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Date: 19 June 2017
UNICEF Tbilisi requests proposals to select the company for - Capacity Building of the Relevant Stakeholders in Immunization Communication

Submit your proposal with unit price(s) in GEL together with vendor registration form, as instructed, on or before closing time.

(a) Note that failure to submit proposal in GEL, or in accordance with the requested terms, will result in automatic invalidation of your application.     
 

1. In addition, please note that:

(a)  UNICEF and its implementing partners are VAT exempt. Kindly ensure that all price(s) quoted in GEL are excluding VAT; 

(b) For transparency of the process we require that the proposals are received in the sealed form (sealed envelopes);
(c) It is important that you read all of the provisions, to ensure that you understand UNICEF’s requirements and can submit an offer in compliance with them. This includes submission of ALL documents requested. Note that your proposals should be submitted in English using the enclosed format. Proposals received in any other manner or after the indicated above deadline will be INVALIDATED.
(d) Evaluation criteria will be based on reliability of the organization, suggested methodology and approach, best price and proposal terms. The ratio between the technical and price criteria is 70:30. 
(e) In case of pre-payment request, bank guarantee letter should be submitted
SUBMISSION TERMS:

In order to be considered for an award, your technical and price proposals should be hand delivered in separate sealed envelopes and placed in the locked Tender Box located at the Ground Floor of UN House, 9 Eristavi Street, Vake, Tbilisi 0179, Georgia NO LATER than 15:00 of 03 July 2017.
While the price proposals remain sealed until the technical evaluation is completed, the technical envelopes will be opened immediately after the closing time and forwarded to the unit designated to manage the selection process. One representative from each bidding company may attend the opening process.

The sealed envelopes should be labeled as follows: (1) P-GEO- 9132512-004 Technical Proposal and (2) P-GEO- 9132512-004 - Price Proposal.

Technical Proposal should include: 


Organizational profile and brief description of its activity 
Documents certifying the requested (In TOR) qualification requirements; 

CV-s of the key personnel indication of their tasks; detailed methodology/approach to achieve the deliverables; proposed timeline and milestones
Price Proposal should include:  Cover letter; tentative survey budget (in GEL).

Respectfully,




Vakhtang Akhaladze

Operations Manager, UNICEF Tbilisi 
Terms of Reference

Selection of the Company for Capacity Building of the Relevant Stakeholders in Immunization Communication

Background

Given the decision that Georgia is graduating from GAVI (Global Alliance for Vaccine Initiatives) support, the joint assessment of immunization program in Georgia was carried out in July 2015. Among the other issues, the assessment report has captured the issues related to immunization communication as well and informed Georgia’s Graduation Action plan accordingly. It was recommended the country to develop a comprehensive communication strategy with a detailed action plan and ensure the allocation of sufficient resources for its implementation, namely for the execution of immunization campaigns, communication capacity building of health professionals and development of information materials. 

In addition, in September 2015 the WHO Regional Office conducted an Immunization Communication Review at the request of the National Centre for Disease Control and Public Health (NCDC&PH) Georgia. The  review  has identified the following needs: i)  building a resilient National Immunization Program (NIP), managing  communications and addressing safety events and concerns ii) creating greater public demand for vaccination and immunization services iii) ensuring greater decision maker support for sustainable financing of communications iv)  strengthening Health Care Workers (doctors and nurses) to be confident and competent advocates of immunization. 

As a follow up GAVI has released a graduation grant for the period of 2016-2017 aiming at addressing the existing challenges revealed through the assessments.  Within this grant agreement UNICEF is mandated to strengthen immunization communication capacity in the country and ensure coping mechanisms during the crisis in the field of immunization. 
UNICEF has already supported the development of the national immunization communication strategy and the respective action plan, including crisis communication. These policy documents are based on the findings of the immunization KAP (Knowledge, Attitude and Practice) survey conducted by the NCDC&PH in October-November 2016 with UNICEF support.  The survey has again demonstrated the lack of communication capacity, namely weak interpersonal communication (IPC) skills and therefore, the failure of doctors and nurses in convincing the parents to vaccinate their children.
In order to address challenges in immunization communication it was decided (By NCDC&PH and UNICEF) to develop the core group of master trainers (selected specialists from the NCDC&PH and the Regional Public Health Centres); to equip them with strong IPC skills and enable to transfer the knowledge to other health professionals countrywide. 

For this to happen UNICEF is going to partner with a company or consortia of organizations that can deliver the quality products specified below.   
OBJECTIVES OF THE CONSULTANCY

Provide technical support to the National Center for Disease Control and Public Health in improving the technical capacity of the relevant stakeholders in the field of immunization communication. 

SCOPE OF THE work

The concrete tasks will include:

1. Preparation of training packages that will be used in future as well for on job trainings of PHC immunization professionals  

2. Development of two IPC videos for HCWs demonstrating good and bad immunization communication practices (by involving the actors and applying special scenarios developed by the immunization specialists). This is considered to be tutorial materials and can be used as part of a training program of master trainers and later will be widely used for training of health professionals on immunization
3. Carry out 4-day ToT session for the group of 15 participants and besides IPC skills, equip them with the relevant teaching techniques enabling them (Master Trainers) to cascade the knowledge and skills to the health care workers. 
DELIVERABLES

The selected consultation company or consortia of the organizations will be responsible to accomplish the following tasks in close collaboration with UNICEF health and communication sections:

1. Development of the training  package
Develop the training package comprising of: facilitator’s guide/manual with the list of suggested reading materials, PPT presentations and handouts. The training is requested to cover the following topics: (i) Interpersonal communication and (ii) Adult learning and active learning principles. 

Please, note that all the discussions, role-plays and exercises in the class has to be built around immunization. Therefore, engagement of immunization specialist is highly recommended.

This activity is expected to be accomplished by 10 September, 2017

2. Development of the IPC training videos for nurses and doctors with focus on immunization

The selected company/consortia is requested to  produce two IPC training videos for doctors/nurses that will reflect specific situation and can be used as part of a training program to improve IPC skills of the participants.   The videos are meant to illustrate the difference between effective and poor IPC skills using a parent’s consultation on immunization as the context. 
The contractor is requested to develop the scenarios and scripts for each video in coordination with UNICEF by engaging immunization specialist. 
This activity is expected to be accomplished by 10 October, 2017

3. Organize the training session

It is recommended to organize 4 day TOT training for the group of 15 participants. UNICEF is looking for the possibility of filming role plays so that playbacks can offer the most immediate feedback for a few (4-5) participants. 

For this to happen the contractor has to provide the relevant equipment and of course, develop case studies (involving immunization specialist). These case studies will be played out as role plays with an actor/trainer assigned to each.

Pre and post tests are requested, as well as the training report with recommendations for sustainable capacity building of health professionals in communicating immunization to parents. 

This activity is expected to be accomplished by 10 November, 2017

PERFORMANCE INDICATORS FOR EVALUATION OF THE RESULTS:

The performance of work will be evaluated based on the following indicators

· Completion of tasks specified in ToR

· Compliance with the established deadlines for submission of deliverables

· Quality of work

QUALIFICATIONS OR SPECIALIZED KNWOLEDGE/EXPERIENCE REQUIRED/TECHNICAL AND FINANCIAL PROPOSALS

Expected qualifications for a company or consortia of organizations are:
· Proven experience in working in the area of IPC; 

· Proven experience in developing the training manuals and guides for trainers in communication;

· Proven experience in facilitating capacity building workshops, including ToT, especially in communication;
· Experience in developing multimedia content;

· Ability to deliver products on time and within budget.
· Experience in working in the field of immunization communication will be an asset.

The applicant should submit the technical and financial proposals with payment modalities by the deadline indicated in the ToR. 

1. Structure of the Technical Proposal

The Technical Proposal should include but not limited to the following: profile of the bidder, highlighting the bidders’ qualifications and experience in implementing the assignment in the last five years; detailed methodology/approach to achieve the deliverables; proposed timeline and milestones; 
2. Financial proposal and payment modality

The financial proposal shall specify the fee requested for the tasks described in the current ToR, and based on the table of deliverables envisaged. The financial proposal shall be breakdown by major deliverables and operations cost. The financial proposal should be indicated in the local currency/or USD.
SUPERVISION ARRANGEMENTS AND UNICEF SUPPORT

The specialist will work under the direct supervision of the health and communication sections of UNICEF Georgia country office. Payments will be rendered upon written approval by the supervisor and contingent upon the quality of deliverables presented according to the work plan (deliverables and delivery dates).

All activities and deliverables will be discussed and planned in consultation with UNICEF. The contractor will receive feedback and guidance on it’ performance to achieve objectives and quality of work.
DURATION OF THE CONTRACT AND TIME FRAME
The assignment is expected to last for six months period of time July 2017 – December 2017.      
· Training package – September 10, 2017

· Development of the IPC training videos for nurses and doctors – October 10, 2017

· ToT on IPC on immunization -November 10, 2017

· Final report – November 30, 2017

PAYMENT SCHEDULE

The contract fee will be paid upon the completion of the assignment, submission of the all deliverables and getting positive evaluation from the UNICEF supervisor.

· 30% after developing the ToT training guide and facilitators reference manual 

· 20 % after the development of 2 videos for nurses and doctors

· 50 % after completion of the ToT training and providing the final Development of the IPC training videos for nurses and doctors if work/outputs is incomplete, not delivered or for failure to meet deadlines (fees reduced due to late submission: 20 days - 10%; 1 month -20%; 2 months -30%; more 2 months – payment withhold). All materials developed will remain the copyright of UNICEF and UNICEF will be free to adapt and modify them in the future.
How to apply 

In order to be considered for an award, your technical and price proposals should be hand delivered in separate sealed envelopes and placed in the locked Tender Box located at the Ground Floor of UN House, 9 Eristavi Street, Vake, Tbilisi 0179, Georgia NO LATER than 15:00 of 3 July 2017.
Further information can be obtained from Nana Pruidze, Health Education Officer, UNICEF, at: npruidze@unicef.org , Tel: (995 32) 23 23 88, ext.230. Contact hours: from 9 AM to 6 PM local time.

Proposal should be addressed to:

The UNICEF Georgia office Operation Department, Tbilisi Georgia

IMPORTANT – ESSENTIAL INFORMATION

Proposals received after the stipulated date and time will be invalidated. Technical Proposal for the requested services must be enveloped separately and corresponding financial proposal must also be enveloped separately.

The reference LRFP 9132512 - 004 must be shown on the envelopes containing the financial & Technical proposals with a label financial proposal or Technical proposal. Proposals Delivered incorrectly will be invalidated, even if received before the stipulated deadline.

It is important that you read all the provisions of the Request for Proposal to ensure that you understand and comply with UNICEF’s requirements. Note that failure to submit compliant proposals may result in invalidation.

Price Proposals will only be accepted in the currency stated in the enclosures to this LRPS (GEL). Any Proposal received in any currency other than the stated currency will be invalidated.

All the information provided in response to this RFP are subject to verification
Please quote RFP# P-GEO- 9132512-004 in all future correspondences on this matter.
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